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IndiMark® Background

Created by Werner Brog of SocialData

Successful in European and Australian
cities (past 10-15 years)

Portland’s “Travel Smart” program was
first North American application

FTA pilot project




IndiMark ®

Some of the reasons people drive alone stem
from misperceptions and lack of information

Focuses on these obstacles — easier to remove
mental barriers than physical ones

Creates a dialogue with participants and give
personalized info

Aims to impact all trip types




PROJECT DESIGN

- Bellingham -

Target group: Neighborhoods of Columbia, Lettered Streets,
Sunnyland, Roosevelt

Control group: Rest of Bellingham

METHOD

Self-administered mailback survey, including all household members

Before survey: JUNE 04
Marketing: JULY 04
After survey: SEPTEMBER 04

CONDUCT

Before: 2,196 persons (net), 60% response rate

After: 1,519 persons (net), 71% response rate
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The Pre-Survey:

Mobility Data
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TRIP PURPOSE I

Bellingham

Sacramento

Work

Work=related business
Education

Shopping

Personal business
Escort

20

7
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MODE CHOICE I

Bellingham

Sacramento

Walking
Bicycle

Motorcycle

Car as driver

Car as passenger




PRIVATE CAR TRIPS PERYEAR I

- Bellingham 2004 -

All trips peryear

Trips entirely within Bellingham

Up to 1.1 to 2110
1.0mi 20mi 3.0mi
(@07 mi (& 1.8 mi) (& 2.9 mi)

Work

Shopping
and services

23 34 33
44

54 53

Leisure

27 43

Other

14 1

Total




Marketing Phase:
The Bellingham Project




INDIVIDUALISED MARKETING

- Bellingham -

900 Persons

¥
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Sewid back Bis form immesialely
ana we'll send yau this special giff!
See back for detads!

Would you like to use environmentally friendly travel options more often?

yes 1 no_l

2 & Ll T D il | "-""r"ll. 3 FI0) e ol if T Yi* I.-'|-|| TIET . ""r.'||'|-- ]
How can we help you? Please check the boxes below fo order your information.

Stop-Specific Bus Schedules

Departume thwes for the op wames pour e,
WTA Transit Guide
Mg o scheriales fo all bas roudes i Winatcons Covosty
WTA System Map
A folid-oat wior s pdepicing ad b routes, couniy wilde,
Trip Planning Sticky Notes
A mwrenient wiy fo smxvawberdin tiows from WU Gestormer Assisimos Live,

Take the Buz to Parks & Trails
WA comnents yourdo {4 gread recamsdiow desinations iv Folid g,

B B B

LIF

Whatcom County Trails
Local iyfarsation e descripeions af [4ndls &1 Whatco Couner,
Specialized Transportation |
IniEermation ahout WS poi So-poind service for fe aldeny o alssile

FURTHER SERVICES

Need help taking the bus? |
Persowa wavice om usivg Whasiom Cowonty’ dnmsi spsen
S where & fiskes pou!

The Bicycle Express
Fiackos ired Sep-by-step instrvctions for loadDnp biies on W buses,
Whatcom Bicycle Resource Guide o ]
A list of bike sales ami nep i shops, ar wal orgaxizidions A appon
cyoiinpionnly dar e stare d-natiom leal

From A to E by Rike

A colarfidly Mustrsted book that irices bdsof al ages how to ride sady
How Children Sce Traffic ]
Halp youer cfaild be b evter pedesrian and dicrolis.

Shopping gift card from local bike shops - e ]

FURTHER SERVICES

Cycle [nstead —Start Today! B
Bersomal aavice om gel i santed with bk ing o onsdsading e bibe

VIAF A detailed "Travel in Your Neighborhood™ area map showing walking, bus & bike routes, parks, restaurants e tore... ]
» \ VAL
Bicycle Traffic Laws ] Shopping on Feot and by Bike ]
Youer righss ek responsibiives as wou e the nand i Tiskingbw State. Tips for qecick shoppivg trips on 0 e by bilke.
Cycling Safely on City Strects ] Walking Sately. ]
T for shvering fe road safely aomd confidemily with mo s, Faits and sagety tips S wailking
Bicyele Commute Guide j Walk and Bicycle to Better Health e e .J
h-u'r.:_fﬁ ir!.Brm_l':wm rl':'.‘.lga'&_\.iz_.ﬁr trmgponiation. Coversclothing, Fairs ad gips for using active trop onarian,
R i SO . Walk our Children to-School i

Neipiaborh nod walking sty prideasd aa ooy ol

Helping Your Children Be Independent Travelers - _|
Faces v gips for chilalem asing active inosspor il iom,

Bellingham Parks, Trails & Natural Areas o macea. L]
it with i ek pank Facility descritions.

Discount Card for a Pedometer from ;
BeActiveForLife.org |

FURTHER SERVICES

Have Fun Walking! _|
Persomd indvice on walkdpoppor tafties iv your nefpiadorhond
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ebus

stops he re

Custom Bus Schedule for: 1111 East Maple

Bus Stop: Samish at Maple

7 Alabama 26 Lynden 91 Samish Way
(See page 23 of Transit Guide) (See page 35 of Transit Guide) (See page 81 of Transit Guide)
via Cornwall via Meridian, Bellis Fair via Bill McDonald
Weekdays Saturdays Weekdays Saturdays
7:00 am 10:0: am 7:40 am 10:40 am
8:00 am 11:00 am H:40 am 11:40 am
9:00 am 12:00 pm 9:40 am 12:40 pm
10:00 am 1:00 pm 10:40 am 1:40 pm
11:00 am 2:00 pm 11:40 am 2:40 pm
12:00 pm 3:00 pm 12:40 pm 3:40 pm
1:00 pm 4:00 pm 1:40 pm 4:40 pm
2:00 pm 5:00 pm 2:40 pm 5:40 pm
3:00 pm 6:00 pm 3:40 pm 6:40 pm
4:00 pm 4:40 pm
5:00 pm 5:40 pm

6:00 pm 6:40 pm



transit

WHAT'S NEW: |
tha GEHINES (with weakday sarvice avery 15 minutes), .. .
FREE transfara,

& MORE =roaxiown onnections.







CYCLING SAFELY
ON CITY STREETS







Recent

Trends
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Inactive children are more likely lo:
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Comments from Participants

I'm very happy about the personalized
DuUs stop Information...was one of the
pest-run surveys I’'ve done... liked the
oromptness of the delivery and I've
shared the information with my
neighbors.

| liked the Instructions on how to load
the bikes on the WTA buses. It was
very cool how you did all this.




| really liked the Bellingham trail
iInformation. My husband also purchased a
bike and used the information to begin
commuting to work on the bike.

Everything was so marvelous! Everything
was so amazing. My friend is a hiker and

he was impressed with the trail maps. |
just think it’s so wonderful what you're
doing. I've been showing and telling
everyone about It.

Everything was great. | think the bike
messenger idea was really fun.




Many participants were:

surprised to discover their proximity to
trails

surprised to discover where buses could
take them

willing to consider which trips could be
made by walking, by bike or by bus
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MODE CHOICE I

- Bellingham -

Without
IndiMark”

With
IndiMark”

g Walking

Bicycle

Motorcycle

Car as
driver

Car as
passenger

Public
transportation

12

]

21

—3—




MODE CHOICE I

- Bellingham -

Without With Relative
IndiMark® IndiMark”® changes

16 21 +25%

Car as
passenger

Car as driver

80401 A.40




BO401 4,36

CAR USAGE I

- Bellingham -

Without
IndiMark®

Per (private) car/day

With
IndiMark®

DDD 2.5

USAGE
(%)

TRIPS

DURATION
(min)

DISTANCE
(miles)

OCCUPANCY
(per trip)

T =
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Without
IndiMark”

CAR MILEAGE I

- Bellingham -

With
IndiMark”®

690

(Private) Cars in total

690

13

Miles per car per day
(everyday mobility)

3.11 mio

Total miles per year
(341 days) in mio

2.86 mio

Reduction
(mi per year)

- 0.25 mio mi

Relative reduction

=8%




How does IndiMark ® compare
with CTR 1n Bellingham?

CTR has reduced drive-alone commute trips
from 78% to 72% Iin Whatcom County

Only commute trips — one-fifth of all trips
Only at CTR worksites

Took 8 years to achieve this

Have spent $120,000 per year




Applicable Techniques

Market Segmentation

= Who will never be interested?

s Who Is participating already?

= Who Is Iinterested in more information?
Start a dialogue

Give personalized information, promptly

Emphasize non-work trips (as well as work
trips)




The Future of IndiMark ®
In Bellingham

Exploring new sources of funding

Goal: implement along WTA’s new high
frequency transit corridors







